
2008 – 2009 Innovation Teams 
 
Link to Plan 

Section 
Team 

 1. Time 
 

Team Charge:  “Examine many aspects of time related to student achievement...” 
Requested Output: “The Time Innovation Team will provide the superintendent and 
school board recommendations for time use that contribute to student achievement.” 

 2. 21st Century Skills Team Charge:  “Identify essential core knowledge and experiences that constitute a 
high-quality educational experience….” 
Requested Output:  “The 21st Century Skills Innovation Team will provide the 
superintendent and school board recommendations for 21st century skills that should be 
incorporated into the school district’s learning and teaching plan.” 

 3. Innovative 
Learning 
Environments 

Team Charge:  “Examine traditional and non-traditional environments for maximizing 
student achievement….” 
Requested Output:  “The Innovative Learning Environments Innovation Team will 
provide the superintendent and school board recommendations for the learning 
environments that will optimize student achievement.” 

 4. Transportation Team Charge:  “Provide support to the University of Washington Research Study….” 

Requested Output:  

 5. Facilities Team Charge: “Review the recommendations of the district’s facility study committee, 
emerging demographics trend data, economic factors, enrollment, and facilities use….” 
Requested Output:  “make recommendations by March 1, 2009 for phase 2 of the 
process of moving from the primary to the intermediate building.  They will also 
explore potential sources of revenue/uses of the primary building…  They will examine 
the seismic report of LMS and make recommendation for its use in the future.” 
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Learn - Discern - Do Cycle 

Assess current reality
• Did we achieve 

our priority desired 
results last year? 

• What is emerging 
now that we need 
to take into 
account as we 
discern our priority 
desired results for 
next year? 

Work toward desired 
outcomes 

• Set up implementation 
teams 

• Coordination, 
monitoring, integration, 
and supports 

• Assess team success in 
fulfilling charge and 
purpose 

Learn

Discern

Do

Who involved? 
Who informed?

When? 
How? 

Make judgments based on assessment of current reality: 
• Any needed changes or additions to desired outcomes? 
• What are top priority desired outcomes in the coming year?   
• How will we measure achievement of outcomes? 
• Through what implementation strategies will we achieve these outcomes? 
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 Leading and Managing the Cycle 

Learn

Discern

Do

Lead 

 
manage 
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Whole Group Discussion:  “Lead” 
 
Step 1:  Review Critical Success Factors #1 & #2 on the “Critical Success Factors for 
Strategic Plan Implementation” handout, and the definition of Lead in the box below 
 

Lead  
1. Hold the district’s overall vision  
2. Steer the whole process of achieving results and manifesting the mission and vision. 
3. Model the use of core values. 
4. Maintain awareness of strategic activities and how they fit together 
5. Think in an integrated way  
6. Sustain awareness of the information needs of people in all parts of the system. 

Step 2:  Individually, take 5 minutes and note your top-of-mind answers to the 
following questions  (use the back of the page as needed): 

1. What structure needs to be in place to support effective leadership and oversight 
of the plan as a whole? 

 
 
 

2. In what specific and creative ways could the leadership ensure that the mission, 
vision, and core values remain alive and meaningful over a period of years? 

 
 
 

3. Throughout the District, what would support the practice of linking decision-
making explicitly to the components of the plan? 

 
 
 
 

4. What communication strategies could help keep the components of the plan in the 
awareness of all stakeholders? 

 
 
 
Step 3:  Share with whole group   
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Small Group Instructions:  “Learn” 
 
Group Charge:  Design a process and any appropriate structures to support an annual 
system for assessing achievement of outcomes and currently emerging trends and issues  
 
Group Outputs:  By the end of your design session tonight at ____________ o’clock, 
have answers drafted to the questions below. 
 
 
Step 1:  Review the following description of the “Learn” phase of the “Learn-
Discern-Do” cycle. 

 
Learn = Assessment of current reality 

In the learn phase, we answer two key questions: 
1. Did we achieve our priority outcomes last year? 

2. What trends and issues are emerging now that we need to take into 
account as we discern our priority outcomes for next year? 

 
 
 
 
 
 
 

Step 2:  As a group, answer the following process-design questions: 

1. When does this part of the cycle need to occur annually? 

2. Who has responsibility for kicking off this segment of the cycle? 

3. Who needs to be involved in the “learn” phase?  (by position, constituency, or 
expertise) 

4. What are the critical elements that should be included in a final report from each 
implementation team?   

5. What data will be needed to answer question #2 (above)? Where will that data 
come from and by when? 

6. Who needs to be informed about the results of this phase, and how will they be 
informed? 

7. What else needs to be considered in designing an effective “learn” process? 
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Small Group Instructions:  Discern Group 
 
Group Charge:  Design a process to support an annual system for  

- setting new priority outcomes, and  
- determining an implementation strategy for the coming year. 

 
Group Outputs:  By the end of your design session tonight at ____________ o’clock, 
have answers drafted to the questions below. 
 
Step 1: Review the following description of the “Discern” phase of the “Learn-
Discern-Do” cycle. 

“Discern = Make judgments based on your assessment of current reality” 
In the discern phase, we answer four key questions: 

1. What are the needed changes or additions to desired outcomes? 
2. What are our top-priority desired outcomes for coming year? 
3. How will we measure whether we’ve achieved those outcomes? 
4. Through what implementation strategies will we achieve our priority outcomes? 

 
 
Step 2:  As a group, answer the following process-design questions: 

1. When does this part of the cycle need to occur annually? 
2. Who has responsibility for kicking off this segment of the cycle? 
3. Who on staff needs to be involved in the “discern” phase? 
4. What is the role of the larger community of stakeholders in the “discern” phase? 
5. Through what process will you develop a complete list of possible desired 

outcomes for the coming year?  How will that list be prioritized? 
6. How will measures be set? 
7. Given the range of questions involved in this phase, and given the breadth of 

stakeholder involvement you desire, how much time will be needed to arrive at 
thoughtful discernment?  (Is this a single meeting?  Multiple meetings?) 

8. Who needs to be informed about the results of this phase, and how will they be 
informed? 

9. What else needs to be considered in designing an effective “discern” process? 
 
Step 3:  Review the attached Draft Template for 2009 -2010 Priority Outcomes and 
implementation strategies and answer the following: 

1. Would this template work well to capture the results of the discernment phase? 
2. What changes would you suggest to the format of this template? 
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Small Group Instructions:  “Do” Group 
 
Group Charge:  Design a process and any appropriate structures to support an annual 
system for  

- Setting up implementation teams 
- Coordinating, monitoring, integrating and supporting teams 
- Assessment of team success in fulfilling their charge and purpose 

 
Group Outputs:  By the end of your design session tonight at ____________ o’clock, 
have answers drafted to the questions below. 
 
Step 1:  Review the elements of the “Do” Phase in the box, below 

1. Set up implementation teams 
a. Define charters 
b. Identify needed stakeholder participants 
c. Select or solicit members 
d. Launch teams 

2. Coordination, monitoring, integration, and supports 
3. Assessment of team success in fulfilling their charge (what they were asked 

to do) and purpose (contribution to a particular priority outcome). 

 
 
Step 2:  Work as a group to answer the following questions: 

8. What group should have responsibility for oversight of the “do” phase of the 
cycle? 

9. Where does the responsibility lie for setting up implementation teams?  (see #1 
above) 

10. When does the set up of implementation need to occur? 
11. What process would ensure that optimal staffing of teams occurs in a transparent 

way? 
12. What would be critical elements to include in an effective team launch? 
13. What are the structures and processes needed to effectively administer #2 above? 
14. How will team success be assessed, and when? 
15. Who needs to be informed about the results of this phase, and how will they be 

informed? 
16. What else needs to be considered in designing an effective “Do” process? 

 
Step 3:  Review the attached “Draft Template for Implementation Team Set Up” 

and answer: 
3. Would this template work well to structure the set up of implementation teams? 
4. What changes would you suggest to the format of this template? 
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